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INTELLIGENCE ADVISORY BOARD

EMPLOYMENT OF RFSERVE DFFICFERS AS AGENTS

' Memorandum by the SBecrcetary

Pursuant to a request by the Acting Chiel of Naval
Intelligence the enclossd paper is circulated herewith for

consideration of the Intelligence Advisory Board at i1ts next

meeting.,

FOR THEF INTZLLIGENCE ADVISORY BOARD:
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FYPLOYMENT OF RESERVE OFFICERS AS AGENTS
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THE PROBELEM
1. 7o esgteblish proocedures to be followed when employing

Reserve Ufficers of one of the military services as agents abroad,

.. ZACIS
2. {(a} MNaval Reservs Officers, in order to travel cutside
the continentsl limits, must request permission of the commasndant
cf the distriet in which they reside.

(b) MNavel Reserve Officers traveling cutaide the con-
tinental limits are instructed to report by letter or in person
to the Naval Attache or Senior American Neval Officer in each
country visited.

{c) Persons seeking visas are usually interrogated
regerding their membership in Regular or Reserve military
organizations of the couniries of whlch they are oltizens.

{d} The nemes of members of the Navel Rezerve are
published end obtainable by anyone so desiring them.

{e} Uncoordinated sotivities by agents in the same
area, due Lo uncertainty as to metives and intenfiqps, might

result in confusion and wasted seffort.

DISCUSSION e

3. Membership in s reserve military orgenization is s fact
regarding citizens traveling outside the continental limits
which is brought out by interrogation in connection with the
procurement of visas or is otherwise knmown and, since auch member-
ship 1s likely to result in closs observation of these persons,
it is believed that they are not the most suitable for employmeﬁt
as agents. Furthermore, since exposure %ill result in embarrass-
ment o the connected service, it is considered that the Resérve
personnel of one gervice should not ordinerily be employed as
agents by another service. Naval personnel are now required to

report to the Naval Attache or Senior American Naval Officer in
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€ach country visited, The War Depﬁrtmsnt may have gimiler es-
tablished procedures for military personnel. If acting as
agents such contacta by Resefve personnel are apht 10 jecperdizs
their missions, Therefore, in osses where naval or militery
persennel are employed es agenis, 1t is belisved that prOOedufes
reguiring contact with local State, War angd ﬂavy répresentatives
should be eliminated,

4. V¥hen agents of the sams country ere working in the ;eme
area, 1t is believed fundamental that unless their activities
are goordinated they are &pt 10 result in interference, duplica-
tion and even confusion and loss of effectiveness. Gonseqﬁently,
it is submitted that, i1f casual agents are emploved by any off
the departments, the sctivities of such agents should be coor-
¢inated by the Director of Centrel Intelligence with those of

the orgenized group operating under him.

CONCLUSIONS
5. It is concluded that:

{a) Reserve military or naval personnel should not
be employed @8 sgents unless the informeticn desired is most
important and can not otherwise be obtained.

{v} Mecmbers in the Reserve of one military servioce
should ordinsrily not be employed'as agents by and only alter
informing the othcr scrvice,

(¢} When Rcserve personnel arc employcd 88 asgents,
procedures reguiring them to roeport to loesl Stafc, War and
Navy rcpresentatlives should be climineted.

{d] Wnhen casual agents arc cmployed by one department
thelir ectivities shouid be coordineted with all other such

activities by thc Dircsto=.of Centrazi InTtelligence.

RYCOMMEWDATIONS

6. It is recommcnded that:

fa) This problem be submitted to ICAPS for study
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“HﬁlASS‘HEB (b) This problem be submitted to the IAB for dis-

cussion 8t the next meeting thereor.

{c) The conclusiong (e}, (b), (o) and {d} above be

considercd with the view to 8dopting them as the controlling
pollicy in this matter.
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